
CR Information 2020
In the following you can read about the initiatives carried out by 
Fibertex Personal Care in 2020 in the areas of social and employee 
relations, human rights, anti-corruption, environment and climate.

HUMAN RIGHTS AND ANTI-CORRUPTION  

Whistleblower
Since 2019, Fibertex Personal Care has given employees, board members and partners the opportunity to report 
objectionable circumstances, potential offences, unethical conditions and the like through an internal system. 
In 2020, the Schouw & Co. Group established an external whistleblower system that allows reports concerning 
all the Group’s companies in all the countries and all the languages to be submitted in a safe and anonymous 
manner. Currently, the two systems are running in parallel, but in 2021 the internal system will be discontinued 
so that only the system provided by Schouw & Co will be used.

Supplier management
In 2019, the company’s supplier management processes were reviewed and the requirements were tightened. 
For example, a new and expanded Supplier Code of Conduct was introduced. The improved and more structured 
approach to the approval and evaluation of suppliers helps to raise awareness of ethical behaviour in the organ-
isation and, importantly, throughout the supply chain.

The improved supplier management incorporates principles and procedures for approving new suppliers and 
evaluating existing ones. This includes procedures and tools such as the Supplier Code of Conduct, supplier KPIs, 
supplier self-evaluation, contract management and supplier auditing. The supplier management concept was 
implemented in Denmark and Malaysia in 2020, and implementation will continue in the facilities in Germany 
and the US in 2021. 

Personal data processing/GDPR
Since the GDPR came into effect on 25 May 2018, Fibertex Personal Care has continuously worked to design 
procedures to ensure that employees’ and other persons’ data are protected and processed in accordance with 
the General Data Protection Regulation and our own requirements.

In 2020, Fibertex Personal Care revised our internal procedures as part of our efforts to create a better structure 
for the ongoing work on personal data protection. This structure includes a circular annual plan (a so-called an-
nual wheel) showing the various focus areas, such as data protection agreements, training of relevant employees 
and compliance.

Fibertex Personal Care aims to protect and process the personal data of all employees, regardless of wheth-
er they are EU citizens or not, in a way that secures the individual’s right to safe and respectful processing of 
their personal information. To ensure uniformity across the different locations, work was also begun in 2020 to 
disseminate and harmonise these privacy principles throughout the entire Fibertex Personal Care Group, with 
respect for the legislation in the different countries.

The above activities support 
the SDG 16.



SOCIAL AND EMPLOYEE RELATIONS  

Occupational health and safety
Like over the recent years, the number of accidents at work resulting in lost working hours continued to drop in 
2020. To further reduce the number of accidents at work, the focus on promoting a good safety culture continued 
in 2020, and a wide range of activities and technical improvements were carried out at the facilities.

At the facility in Denmark, a lot of work has been done to ensure compliance with the new requirements regard-
ing chemical risk assessment. This has led to a detailed examination of all work processes involving the use of 
chemicals. Safety instructions for processes involving potentially harmful chemical products have also been 
developed. These instructions will be part of the training of relevant personnel in the future.

The following shows the very positive development in the total number of accidents at work among all employ-
ees at the company’s five production sites.

In 2016, Fibertex Personal Care set a goal to achieve a 20% reduction in the frequency of accidents at work re-
sulting in lost working hours by 2020. The goal was already achieved in 2017 and despite the fact that the com-
pany has grown continuously since then - most recently with a new factory in the US in spring 2019 – the number 
is maintained below the 2016 level.



Internal COVID-19 initiatives
Dealing with the COVID-19 restrictions played a significant role in 2020, although the hygiene industry has gen-
erally escaped the worst effects of the pandemic.

As a manufacturer of materials that can be used for personal protective equipment (PPE) for frontline personnel 
in crisis situations such as the COVID-19 pandemic, all Fibertex Personal Care’s factories have special permission 
from the authorities to continue their entire production regardless of restrictions. This also resulted in more at-
tention being paid to employees with critical functions in production, sales and logistics, where physical presence 
is necessary to keep operations going. It is important for Fibertex Personal Care to protect its employees and 
businesses and provide them with a framework that makes individuals comfortable with being physically present 
at work.

All the company’s employees have access to COVID-19 information from management and are encouraged to 
contact their managers if they feel unsafe or have any questions. The company intranet, information screens 
and signage are the three main communication platforms, and are used extensively to adapt to the authorities’ 
recommendations and to implement our own proactive measures. Examples include:

• temperature screening before access to the factory (USA and Malaysia)

• rescheduling shifts

• periods without physical meetings - both with internal and external participants

• implementation of Webex in all the Group’s locations

• implementation of VR glasses

• communicating internal social distancing rules 

• staggering breaks and serving food in set portions

• extra cleaning

• signs with COVID-19 guidelines and stands with hand sanitiser and facemasks

• working from home and temporary changes to the physical location of employees. 

The pandemic placed significant limitations on social and physical contact between colleagues, and many of the 
company’s social activities were cancelled. However, due to different offers and alternative solutions to promote 
well-being, health and a sense of community, the company has managed to have a positive effect on the employ-
ees’ mental and physical well-being.

External COVID-19 initiatives
Shortly after the COVID-19 pandemic broke out, the entire supply chain in the nonwoven industry was affected 
– and it was clear that joint efforts were needed to rapidly increase the capacity for production of PPE, including 
facemasks for frontline personnel, facemasks for private use and protective suits. 



The need for PPE for frontline staff was identified in cooperation with the authorities and trade associations in 
the different countries. And the need was huge! For the EU member states alone, the first estimates were 250 
million medical masks and 30-40 million masks for private use – per month.

Fibertex Personal Care’s core business is nonwovens and print on nonwovens for sanitary napkins, baby diapers 
and incontinence care products – but since the material can also be used for PPE, parts of the production were 
restructured for this purpose.

Particularly the facility in Malaysia was quick to donate material for PPE to frontline staff in clinics and hospitals. 
Later a cooperation with a central distributor was established to improve coordination. The Danish site cooper-
ated with the Danish National Operational Staff (NOST), whose role in major crises is to ensure cross-cutting 
cooperation and coordination between the authorities. Production of protective suits made of Fibertex material 
was quickly started up.

Production of nonwovens for PPE is still prioritised and produced in both nonwoven facilities. What is relatively 
new is that prints on the material are now being requested for the production of personalised facemasks.

Facemasks for private use do not necessarily need to resemble those from hospitals – and several private com-
panies and organisations have seen this as an opportunity to brand their business. This trend caused the demand 
for nonwoven material with prints with different designs, symbols and texts to increase, and the printing facilities 
in Germany and Malaysia now produce a considerable volume of material for these personalised facemasks.

The above activities support 
the SDGs 3, 8 and 17.



ENVIRONMENT AND CLIMATE

Sustainable products
In June 2020, Fibertex Personal Care became the world’s first manufacturer of nonwovens to obtain an ISCC 
Plus certification. This certification makes it possible to make and sell products that have a significantly lower 
carbon footprint, since the raw material is certified sustainable plastics. Either 100% or part of the products 
meets this standard.

As a major consumer of plastics, one of Fibertex Personal Care’s focus areas is to reduce its dependence on con-
ventional (petrochemical) plastics. For several years there has been a rapid development of new raw materials 
that are not based on conventional fossil-based raw materials, but are instead produced using either biological 
resources or recycled plastic, and can be used on existing production lines at Fibertex Personal Care while meet-
ing the strict quality and safety requirements.

However, due to the very large quantities of plastic produced in a typical plastic factory, it is currently not possi-
ble to convert the process to these new types completely for the suppliers, and therefore the new raw materials 
will often be based on certified mass balance.

Fibertex Personal Care sees this new certification as an excellent opportunity to help speed up the development 
of a supply chain that uses more bio-based and recycled plastics.

Supply chain optimisation
In 2019, Fibertex Personal Care implemented a sustainable logistics solution with a plastic supplier (PP/polypro-
pylene). Polypropylene accounts for by far the largest share of the raw material consumption and in 2019 one of 
the main suppliers, SABIC, began importing the granules via Aalborg Harbour. The PP is produced by SABIC in 
Saudi Arabia and shipped in containers directly to Aalborg Harbour. Here it is stored in containers and the ‘last 
kilometre’ of the journey - the transport from Aalborg Harbour to Fibertex Personal Care - is handled by a local 
haulier. This logistics setup replaces shipments from Saudi Arabia to Antwerp and the use of silo trucks from 
Antwerp to Fibertex Personal Care. Since 2019, this method has significantly reduced the carbon footprint of the 
raw material transport, minimised the supply risk and improved supplier flexibility.

In order to further reduce the environmental impact of the raw material transport as a whole, we examined 
similar solutions with other polypropylene suppliers in 2020. As a result of these investigations, from Q1 2021, 
Borealis, another important supplier, will implement an intermodal solution whereby deliveries from their plant 
near Munich in Germany will be shipped in containers by rail to the local business partner Aalborg Harbour. And 
again the last part of the transport will be handled by a local haulier. This intermodal solution will replace the 
deliveries using silo trucks and more than halve the carbon footprint related to transport.



Energy savings
The facilities in Denmark and Germany are energy certified according to ISO50001, and this has resulted in extra 
focus on reducing energy consumption. The facility in Aalborg completed its agreement about implementation 
of energy efficiency measures with the Danish Energy Agency at the end of 2020.

In 2020, the following specific projects have been carried out globally resulting in reduction in energy consump-
tion: isolation of process equipment and replacement of various engines and pumps. In addition, a potential 
cooperation on excess heat is taking shape, as the possibilities for cooperation with the Danish utility contractor 
Aalborg Forsyning are being explored.

In 2015, the company set a goal of implementing energy optimisation from 2016 to 2020 corresponding to an 
annual saving of 5,000 MWh. By the end of 2020, a total saving of 6,700 MWh/year at the company’s facilities 
had been achieved since 2016 - and there are still many potential projects that could lead to even more savings 
in the future.



Alternative energy sources
In addition to the strong focus on continuously streamlining energy consumption in all facilities, reduction of the 
environmental impact of processes is committed through the environmental and energy policy.

In April 2021, Fibertex Personal Care’s largest facility in Nilai, Malaysia will switch on the new installation of solar 
cells. The installation of more than 4,000 solar cells started at the end of 2020, with the purpose of supplying 
the building with green energy. The solar cells, which are a sustainable energy source that produces electricity 
from sunlight, are being installed on the roof of the factory and cover an area of approximately 10,000 m2. The 
installation investment of DKK 6.5 million is expected to generate green power equivalent to 2,600 MWh/year 
and result in a carbon footprint reduction of 1,700 tonnes/year.



Biodiversity
Based on an employee survey that asked, among other things, “How can we give something back to our local 
environment?”, a new exciting project related to biodiversity was initiated at the factory in Germany in early 2020. 

The multi-stage project is based on the motto “Bees-Flowers-Orchards”, all of which are important building 
blocks in Harz National Park. The aim of the project is to support biodiversity and create new habitats for bees 
and other insects by establishing a 8,000 m2 flower meadow on a nearby fallow field. Beehives will be placed in 
the middle of the field and they will then provide employees and guests with free organic honey. The plan is also 
to make the flower meadow available to nearby schools, which can use it as a green classroom where pupils can 
see and experience the beauty of the original ecosystem.

The above activities support 
the SDGs 12, 13 and 17.


