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Fibertex 
Personal  
Care  
in brief

ESG REPORT 2024

Business units

SPUNMELT 
NONWOVENS

PRINT
NONWOVENS

Business segments People

FEMININE
CARE

BABY
DIAPERS

INCONTINENCE
CARE

706+ PEOPLE  
IN TOTAL

The Fibertex Personal Care Group is one of the world’s largest 
manufacturers of spunbond/spunmelt nonwovens and print on many 
types of nonwovens for the hygiene industry. It consists of two business 
units – Fibertex Personal Care and Innowo Print. Both units are among the 
world’s largest manufacturers within their individual areas of expertise. 

Our promise is to enable the hygiene industry to implement more 
sustainable solutions. Building upon our long heritage in nonwovens, 
we do our utmost to be pioneers in material breakthroughs, emphasise 
collaborations and advocate for fact-based decision-making.
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FIBERTEX PERSONAL CARE

Sustainability  
is no fixed 
target, but an 
endless journey4
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Nonwovens fabrics are in almost every aspect of daily life and 
society and often used, among others, as key components in 
absorbent hygiene products such as baby diapers, feminine 
hygiene, and incontinence care products. 

The users benefit from the softness, smoothness, leakage 
prevention, strength and protection provided by nonwovens. 
These products are essential items that people cannot do 
without, and this means that the demand for these products 
is relatively stable worldwide.

The dots show examples of 

applications where our nonwovens 

and printed nonwovens are used.

Benefits of 
nonwovens  
in daily life 

ESG REPORT 2024

Core wrap

Top sheet

Fastening

Barrier leg cuff

Back sheet

FIBERTEX PERSONAL CARE
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Active and responsible 
ownership

1988 2002 2005 2016 2017

Fibertex was founded in 1968 and acquired by 
Schouw & Co. in 2002. The Personal Care activities 
have been a part of Fibertex since 1998 – and in 
2011, it was hived off as an independent portfolio 
business directly under Schouw & Co. The purpose 
was to gain exposure to the business and to enhance 
investment opportunities for Fibertex Personal Care.

Schouw & Co. is an industrial conglomerate listed 
on the Copenhagen Stock Exchange (Nasdaq 
Copenhagen). Its portfolio businesses comprise 
aquaculture feeds, hydraulic solutions and 
components, electronics and advanced mechanics, 
components for the automotive industry – and 
nonwovens solutions. Schouw & Co. develop their 

companies by active and responsible long-term 
ownership and by putting people first, supported by 
dedicated and committed efforts in environmental, 
social and governance (ESG) matters.

This year’s Schouw & Co annual report marks 
the first integrated report in accordance with the 
European Sustainability Reporting Standards under 
the Corporate Sustainability Reporting Directive. In 
the sustainability statement of the annual report, 
Schouw & Co. addresses reports on social and 
environmental issues as well as how sustainability-
related factors could impact Schouw & Co. both now 
and in the future.

Schouw & Co.'s long-term 

ownership is illustrated by 

the fact that its portfolio 

businesses have on 

average been part of the 

portfolio for 18 years.

Year in wich company 

became part of the portfolio

FIBERTEX PERSONAL CARE

ESG REPORT 2024

SCHOUW & CO

FILTENBORG BUILDING

AARHUS, DENMARK
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Through partnerships we aim to share our insights and 
know-how to positively impact critical topics in the hygiene 
industry, such as use of polymers and extensive use of 
energy. We do so by being continually active in leading 
global associations acting as voice of the nonwovens and 
related industries. In addition, we collaborate with other 
member companies who supply products and services 
ranging from raw materials to finished products – and 
everything in between, including machinery, components, 
development and testing facilities. 

The associations lead the dialogue on sustainable 
nonwovens by advocating the industry’s needs, as well 
as guiding and supporting its members to integrate 
sustainability into their activities for a positive societal 
impact. In 2023, the association EDANA launched a new 
Sustainability Vision and key actions were defined.

Partnership 
and  
advocacy

Our progress

We accelerated our advocacy efforts 
through engagements at key events in 
our industry. One example is that, in 
cooperation with suppliers, we made 
it possible to use ISCC PLUS certified 
nonwovens derived from circular and 
bio-based feedstocks. This was in 2020 
as world’s first nonwoven producer.

ESG REPORT 2024

FIBERTEX PERSONAL CARE
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Is Neutral  
Possible?9
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ESG REPORT 2024

FIBERTEX PERSONAL CARE

Our ambition is to accelerate the 

adoption of more sustainable solutions 

within the value chain.

Impacts 
along  
our 
value 
chain

Fibertex Personal Care has set an ambition to 
achieve net zero greenhouse gas (GHG) emissions 
across its supply chain and operations (cradle-to-
gate). This includes reducing emissions from raw 
materials, energy use and transport. As a key step 
along the way we have set an ambition to achieve 
zero emission from energy use in operations by 2030.

Innovation doesn’t always start with great ideas, 

but with open questions.

Achieving carbon neutrality in the nonwoven supply 
chain involves a combination of enhancing logistic 
solutions, operational efficiencies, material innovation, 
utilising renewable energy and certified sustainable 
polymers.

We believe that these efforts collectively contribute 
to reducing the overall carbon footprint and making 
carbon neutrality a feasible goal. In fact, most of 
the technologies and processes needed to reduce 
emissions already exist - the challenge or let’s say 
opportunity - is to deploy these at scale across the 
industry. 

Our impact

Is neutral possible?
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FIBERTEX PERSONAL CAREFIBERTEX PERSONAL CARE

Consumption of raw materials and packaging materials 
invariably lead to some form of environmental impact, 
we continuously strive to reduce such impact, through 
projects to reduce consumption and eliminate waste 
and at the same time in close collaboration with our 
suppliers work to reduce the environmental impact of 
our raw materials and packaging materials.

Absorbent hygiene products (AHP) typically 
become waste after a single use. Since these are 
currently recycled to a small extent (<1%), most of 
this waste is disposed of in landfills or incinerated. 

Closed loop recycling remains elusive due to the 
inherent difficulties in recycling used products, 
containing approximately 80% organic materials, 
into raw materials of sufficient purity and quality to 
be reused for new high quality nonwoven products.

EDANA, industry association, engaged the 
consultancy Ramboll to study existing technologies 
for collecting and recycling AHP waste. The report 
concludes that collecting and recycling AHP waste 
is complex, and further investigation and research 
are needed, and industry engagement is crucial. 
Fibertex Personal Care follow the progress but is 
not directly involved.

Nonwovens are used in baby diapers, 
menstrual products, adult incontinence 
and personal care products, which are 
used safely by consumers all over the 
world. Through continuous innovation 
they are light, compact, very absorbent, 
prevents leaks and are easy to use.

Producing our products invariably lead to use of energy, 
we continuously strive to reduce the impact, through 
energy saving projects, installation of renewable energy 
and use of renewable energy certificates.

Transport of raw materials and finished good 
invariably lead to some form of environmental impact, 
we work diligently with our suppliers, customers, and 
transporters to optimise the utilisation of each truck 
and container and to optimise the routing to move 
transport from road to rail or sea.

Our goal is to provide transparency regarding our 
products and services. This enables our customers and 
consequently end users to make informed decisions. In 
addition, we are committed to offering more sustainable 
innovative solutions, in order to enable customers and 
end users to have access to more sustainable options. 
We have for years recycled our own waste to make new 
products and have recently embarked on a project to 
utilise post industrial waste from our customers. 

Procurement – 74%

The loop

End-users

Processing – 20%

Logistics – 6%

Customers

1.

6.

5.

2.

3.

4.

Procurement: Scope 3, cat 1  
Processing: Scope 1+2 (market-based) & Scope 3, cat 2+3 
Logistics: Scope 3, cat 4
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ESG ratings  
and framework

Carbon Disclosure Project (CDP) 
CDP is a global disclosure system for investors, companies, cities, states, and 
regions to manage environmental impacts. In 2024, we obtained the score SME B 
for Climate. Our CDP report covers our production sites in Malaysia.  Read more

EcoVadis 

EcoVadis, is a global collaborative platform and independent rating agency that 
evaluates and ranks companies’ sustainability performance.

In 2024, EcoVadis changed its scoring methodology – basing its scoring of 
companies on their relative performance compared to the overall reporting 
population, instead of the absolute number of points scored by the individual 
company, and at the same time changed some of the medal thresholds. This 
new methodology impacted, however, the rating of Fibertex Personal Care 
only to a little extent. We achieved gold rating in Denmark and Germany, silver 
rating in USA and bronze rating in Malaysia. This is the third time that we have 
been assessed by EcoVadis, and the scores obtained by our site in Denmark and 
Germany put us in the top 5% of the best performing companies out of more than 
100.000 companies assessed by EcoVadis.  Read more

Sedex

Since 2015, Fibertex Personal Care reports within SEDEX, a global organisation 
driving improvements in ethical and responsible business practices in global supply 
chains.   Read more

Fibertex Personal Care is regularly 

assessed by rating agencies on our ESG 

performance as detailed below.

ESG REPORT 2024

FIBERTEX PERSONAL CARE

Denmark MalaysiaGermany USA
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FIBERTEX PERSONAL CARE

Certification 
name 

ISO14001:2015

Certification 
name 

ISO9001:2015

Certification 
name 

ISO50001:2018

Certification 
name 

BRCGS

Certification 
name 

ISCC PLUS

Certification 
name 

OEKO-TEX®  
STANDARD 100

Certification 
name 

Halal

Certification 
name 

Operation  
Clean Sweep®

Certification 
name 

QAP

Type 

Environmental  
management  
system

Type 

Product quality  
management

Type 

Energy 
management

Type 

Supply chain  
assurance  
programmes

Type 

Responsible  
approach to  
sustainable  
development for  
biobased and  
recycled materials

Type 

Confidence in  
fabrics

Type 

Quality and  
adherence to  
halal standards

Type 

Voluntary  
environmental  
stewardship  
program 

Type 

EDANA Quality  
and Audit  
programme 

Plant 

Denmark
Germany
Malaysia

Plant 

Denmark
Germany
Malaysia

Plant 

Denmark
Germany

Plant 

Germany

Plant 

Denmark
Malaysia

Plant 

Denmark
Malaysia

Plant 

Malaysia

Plant 

Denmark
Malaysia

Plant 

Denmark
Germany
Malaysia
USA

Certificates
Fibertex Personal Care were among the first nonwoven fabric producers to 

be certified according to ISO 14001 back in 2001, and we have been updating 

and expanding our certifications ever since. 
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Sustainability at Fibertex Personal Care

Our promise is to enable the hygiene industry to produce 
more sustainable solutions. Building upon our long heritage 
in nonwovens, we do our utmost to be pioneers in material 
breakthroughs, emphasise collaborations and advocating for 
fact-based decision-making. 

Our mindset “Sustainable is Possible” expresses our drive to 
always believe in and prioritise sustainability. Whether we are 
facing a new challenge or repeating a known procedure, we are 
determined to be driven by this fundamental way of thinking  
and behaving. Always asking: “Can this be done in a more 
sustainable way?

It is not new to us. This is how we work, how we act – and how 
we interact. The new part is how to continuously set new targets, 
formalise expectations, share our successes and determine 
common methods of measurement.

The fact that polymers is our primary raw material combined 
with the latest years’ focus on its reputation as responsible for 

many environmental problems, has sparked renewed focus 
on participating in the debate where assumptions and existing 
paradigms are discussed. The topic can be overwhelming and 
complex - and we are proud to call ourselves polymer nerds. 
It is fundamental that we process relevant questions, e.g. “is it 
possible to have a sustainable business based on polymers”? 

Our approach to this is that if we operate responsibly, including 
sustainable management of polymers, it is possible. Polymers 
have unique properties, and we believe in the sustainable benefits 
our nonwovens possess. The nonwoven fabrics have a broad 
range of applications and can be produced efficiently to order, 
thereby avoiding any unnecessary overproduction, as well as 
avoiding waste of resources.   

“Fabric of trust” has been our statement for many years. It 
expresses our fundamental values and behaviours and forms 
the foundation for reaching our ambitions towards a future fit 
workforce. We will continue to always listen to the opinions of 
others, show respect for everybody and behave in a responsible 
manner – both in business and in society in general. This also 
means a commitment to respecting human rights throughout our 

value chain. We strive to remain open-minded and flexible and use 
our strong courage and curiosity to seek sustainable solutions.

Double Materiality and Human Rights Impacts Assessments

In 2023, we conducted our first double materiality assessment 
(DMA) which is an essential first step towards the Corporate 
Sustainability Reporting Directive (CSRD) compliance. This 
assessment evaluated both the impact materiality and financial 
materiality of our business most relevant to our business and 
stakeholders, including economic, environmental, social, and 
governance subjects. We intend to review the DMA regulary to 
meet external and business contextual changes.

In 2024, we performed a human rights impact assessment (HRIA) 
to identify, avoid, mitigate and remediate negative impact on 
human rights with which they are involved. The outcome of the 
both processes and reviews helped us to further consolidate 
sustainability issues to our ESG ambitions for 2030. Going 
forward, we will continue to focus on building sustainability 
competencies and involvement across our organisation and 
throughout our supply chain.

ESG REPORT 2024

FIBERTEX PERSONAL CARE

Sustainable is Possible
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ESG  
2030

16    ESG ambitions for 2030

FIBERTEX PERSONAL CARE
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E S G

With the mindset “Sustainable is 
Possible” we made satisfactory 
progress in 2024 in all three ESG-
topics. These topics also support the 
17 UN Sustainability Development 
Goals, out of which we have chosen 
6, where we are committed to act.

We have four sustainability focus 
areas which support our efforts to 
create more sustainable solutions 
- each with underlying approaches 
and commitments. On the following 
pages, we unfold each topic with 
selected case stories. 

For detailed information on each 
topic, including ESG data and 
outcome of double materiality 
assessment, please see “Appendix.”

SDG commitments

/ Environment

REDUCE CARBON  

FOOTPRINT BY 25%  

THROUGH MATERIAL 

INNOVATION

Approach

We enable our  
customers to take  
more sustainable  
actions

/ Social

ASPIRE FOR  

A FUTURE FIT  

WORKFORCE 

Approach

We are engaging and unfolding 
our competences in an inclusive 
culture – while we stay safe and 
healthy

Commitments

We create an engaging 
environment

We facilitate an inclusive culture 
for our workforce

We protect our work-force

/ Governance

OPERATE BASED  

ON RESPONSIBLE  

BUSINESS PRACTICES

Approach

We assume responsibility for
ensuring strong governance and
compliance in our companies and
the supply chain we are part of

Commitments

We live our Code of Conduct 

We give high priority to 
cybersecurity and data ethics

We strengthen governance 
procedures and reporting

ACHIEVE ZERO  

EMISSION FROM  

ENERGY USE  

IN OPERATIONS

Approach

We work to ensure that  
our energy decisions 
contributes positively  
to a better environment

FIBERTEX PERSONAL CARE
ESG REPORT 2024

Commitments

We reduce GHG emissions from  
our operations 

We reduce the carbon footprint of our products

We focus on responsible sourcing and resource 
efficiency

ESG 
ambitions 
for 2030 
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FIBERTEX PERSONAL CARE

We will  
keep pushing  
the limits  
of sustainability17
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ESG  
activities

19    Environment – actions and results

23    Social – actions and results

25    Governance – actions and results

FIBERTEX PERSONAL CARE

18

E
S

G
 2

0
3

0
IN

 B
R

IE
F

E
S

G
 A

C
T

IV
IT

E
S

A
P

P
E

N
D

IX



Emissions

We follow the GHG Protocol standard to track 
our emissions performance. 

Green House Gas Emissions (t CO2-eq.)

2024 2023 2022 

Scope 1 5.503 5.180 6.141 

Scope 2 location-based 56.558 58.282 61.913 

Scope 2 market-based 56.941 50.802 61.273 

Scope 3* 292.217 281.376 309.325

*  Includes emissions from Scope 3, sub-categories 1, 2, 3, 4 

& 5. An assessment performed for 2021, showed that these 

five subcategories cover more than 95% of total GHG Scope 

3 emissions. Subcategory 1 - Purchased goods and services 

(mainly raw materials)  account for approximately 90% of 

Scope 3 emissions.

GHG emission tracking,  
now including Scope 3

In 2023, data tools and services from Position 
Green helped us to consolidate, calculate 
and report GHG emissions data and other 
sustainability data with auditable traceability, 
which we have used to refine our Scope 1 & 2 
reporting. In addition, an initial screening of the 
Scope 3 inventory of Fibertex Personal Care's 
value chain activities, was conducted for 2021 via 
the online web browser tool ‘Scope 3 evaluator’ 
by Quantis, and made available through the 
Greenhouse Gas Protocol’s website. Based on 
that screening input and output data have been 
analysed and selected to accurately represent 
the majority of emissions produced from value 
chain operations. 

This has laid the framework, which has 
enabled us to now also include Scope 3 
emissions data in our reporting. In 2024, 
we have further refined our processes for 
regular reporting and are now utilising the 
Position Green portal to collect, store and 
monitor emission data in accordance with the 
GHG protocol both on group level and for all 
individual sites, with auditable traceability. 
All data is updated at least yearly, with 
key data such as Scope 1 & 2 data being 
updated monthly. Additionally in early 2025 
for the first time our GHG 2024 reporting 
data including scope 1, 2 & 3 was audited by 
external auditors as third party assurance 
and verification.

E

Environment / 
actions and results

GHG Scope 1 CO
2
e

GHG Scope 1 CO
2
e

GHG Scope 2 location-based CO
2
e

GHG Scope 2 market-based CO
2
e

2024 GHG EMISSIONS

LOCATION BASED SCOPE 2

2024 GHG EMISSIONS

MARKET BASED SCOPE 2

GHG Scope 3 CO
2
e

GHG Scope 3 CO
2
e

ESG REPORT 2024
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Resource efficiency

Decrease amount of production waste

In Denmark, we have both increased quantities sent 
for re-granulation and increased recycling directly in 
our production. In 2019, 5,5% of waste from production 
was scrapped and sent for external recycling without 
coming back to us and this figure is now below 1%. 
Our mindset is: “never let waste be waste” and we are 
confident that we will be able to continue to improve. By 
this achievement, we continue to increase the amount 
of waste remaining in a closed loop of high quality 
products instead of being downcycled to other products. 

Solar energy 
The sun is a powerful energy source and harnessing 
this power by installing solar panels can make a 
significant difference to the planet. The idea of 
installing a solar cellar system at the roof of our 
production buildings in Malaysia was not far.

In 2021, we could switch on the first installation 
composed of more than 4.000 solar cells covering 
an area of approximately 10.000 m2, and in May 
2023 a major expansion was completed, which 
almost doubled the installed capacity. In 2024 the 
installations have generated approximately 4.300 MWh 
corresponding to a reduction of approximately 2.300  
tonnes of CO

2
 emission.

Preventing pellet loss into the environment

With our operations handling large volumes of 
polymer raw material pellets on a daily basis, we 
understand the critical importance of implementing 

stringent measures to prevent any of these pellets 
from escaping into the natural environment. 

Recognizing the global nature of this challenge 
and the importance of international collaboration 
in addressing environmental issues, our facilities 
in Denmark and Malaysia took a step forward 
in 2020 with a formal and official commitment 
to environmental protection and sustainability 
by signing the international Operation Clean 
Sweep® (OCS) pledge. The OCS program is a 
global initiative aimed at preventing the leakage 
of plastic granules, flakes, and powders into 
rivers, oceans, and waterways. By joining this 
initiative, we are not only pledging to adhere to 
best practices in handling materials but also 
committing to continuous improvement in our 
operational procedures to minimize and ultimately 
eliminate plastic leakage.

E

2019

0,95%1,3%2,5%3%3,6%5,5%

2020 2021 2022 2023 2024

Never let waste be waste

ESG REPORT 2024

FIBERTEX PERSONAL CARE

Reduce carbon footprint of our products

The future is light

In 2023, we introduced a step change in nonwovens 
basis weight that enables up to 50% reduction in the 
volume of polymers in diapers, while also enabling 
significantly reducing greenhouse gas emissions per 
diaper produced. In 2024, we continued to introduce it 
to the market.

Lower volume of raw materials is needed to make the 
same number of diapers when using the lightweight 
product. Given that most emissions come from the 
production of raw materials, this can also lead to huge 
reductions of greenhouse gas emissions.
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Innowo Print service saves resources  

and enhance customer service

Usually, we use many resources in connection with 
testing and approval of a print design, including 
manual handling and logistics of sample rolls. In 
2020, our Innowo Print-business made an investment 
in small digital fabric printers – and made the entire 
process digital. The motivation for this value adding 
service was to create a sustainable solution capable of 
giving the customer a predictive idea of how a design 
idea would look on the raw material without spending 
resources (inks, sleeves, etc.) on our print line.

The digital service package has further developed 
since 2020, and we are able to build a lot of 
knowhow from this solution, where we can save 95% 
resource consumption.

Reduce GHG emissions  
from our operations

More renewable energy 

The energy supply in Malaysia is to a large extent 
based on coal, and since more than half of our 
production takes place in Malaysia, the impact on 
total GHG emissions is substantial. To support the 
expansion of renewable energy in Malaysia, we 
started purchasing renewable energy certificates 
in Malaysia in 2022. Consequently, approximately 
26% of our purchased electricity consumption was 
covered by renewable energy certificates, with a 
further increase to approximately 38% coverage 
by renewable energy certificates in 2023, and 39% 
coverage by renewable energy certificates in 2024. 

Reducing energy consumption 
Since the consumption of energy (primarily in the form 
of electricity and natural gas) is a significant entry in 
the environmental accounts of Fibertex Personal Care’s 
global operations, we have a long tradition of working 
with energy saving projects. Due to our high ambitions 
to continuously minimising our use of energy, we 
decided to implement ISO 50001 Energy Management 
at our facilities in Denmark and Germany. Through 
establishment of dedicated energy teams, setting up 
targets and sharing ideas across sites, this has proven 
to contribute with significant energy savings.

In 2022 and 2023 we focused efforts on a large 
production process project with the aim of smarter 
optimised energy use without compromising product 
quality. At the production site in Denmark, energy 
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optimisation projects resulted in an estimated 
overall reduction of up to 2.500 MWh annually, 
corresponding to 5% of the facility’s total energy 
consumption. 

Fuel switch to reduce carbon emission intensity

In all our sites we mainly use electricity in the 
manufacturing process, but also a significant amount 
of natural gas. In 2023, we installed a system, in 
Denmark, that makes it possible to switch between 
electricity and natural gas. This enables reduced 
carbon emission intensity, while at the same time 
ensuring more flexibility and improved reliability of 
supply.

Reducing road congestion and CO₂ emissions

The Fibertex Personal Care group produces a 
large amount of nonwovens – and this has of 
course increased the number of trucks used for 
transportation in our entire supply chain. As this 
contributes to road congestion as well as CO

2
 

emissions, we wanted to put new focus on this.

We have worked diligently with our customers 
on reducing volumes moved by road transport. 
Hereunder the possibility of substituting road 
transport with rail transport, without compromising 
our customers’ expectations to transit time 
and flexibility. As an example, we succeeded in 
converting a major part of road transport from 

Denmark to Italy to rail transport. By using rail 
solution from Padborg in Northern Germany to 
Verona in Italy, we have attained a carbon footprint 
saving of approx. 30%.

From fossil-based to more sustainable resources

Our plant in Denmark obtained the International 
Sustainability and Carbon Certification (ISCC PLUS) 
as the first nonwoven producer in the world in 
2020 followed by our plant in Malaysia in 2022. In 
cooperation with certified suppliers this enables 
us to supply ISCC PLUS certified nonwovens from 
both Denmark and Malaysia, and potentially reduce 
CO

2
 emissions by moving from fossil-based to more 

sustainable resources, enabling our customers to 
meet their sustainability targets while maintaining 
existing quality standards. 

ISCC PLUS works on what is known as a “mass 
balance system.” It supports the development of 
a sustainable bio-economy and circular economy, 
to gradually replace fossil resources and thereby 
reduce climate emissions.

We are confident that, by taking this commitment to 
the next level and exploring the many possibilities 
together with our partners, we will support a faster 
transition to a more sustainable supply chain for 
polymers. See the video and learn how we meet 
customer demand for more sustainable nonwovens. 
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S

Facilitate an inclusive culture  
for our workforce

Global DE&I Policy  
Fibertex Personal Care’s diversity, equality and 
inclusion policy aims to contribute to creating a 
future-proof company, including being an attractive 
place to work. 

In 2024, we introduced the policy to all four sites 
in the group including to measure the proportion 
of the under-represented gender. Our board and 
management levels consist of relatively few people, 
which is why the proportions of men and women 

are influenced by few, and sometimes unforeseen, 
changes. The development in the gender balance 
at our management levels should therefore be 
seen over a longer period of time. Some of the 
key initiatives are to revise the recruitment and 
employment process, to ensure the best possible 
representation of the unrepresented gender among 
candidates being considered for management 
positions, and to support career development of 
individuals of the underrepresented gender in 
management positions.

Social / 
actions and results

ESG REPORT 2024

FIBERTEX PERSONAL CARE

4 COUNTRIES BY HEADCOUNT

GENDER DISTRIBUTION

MANAGEMENT TEAMS GENDER DISTRIBUTION

Denmark

29% 11% 9%51%

81%

77%

19%

23%

Malaysia

Male

Male

Female

Female

Germany USA

706+ 
People
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Protecting our workforce and  
the consumers 

Employee safety

The Fibertex Personal Care Group’s lost-time injury 
(LTI) frequency rate rose in 2024 to 11,8 incidents 
per million working hours, against 9,3 in 2023. The 
causes are monitored continuously by occupational 
health and safety organisations, and preventive 
measures launched in order to avoid recurrence and 
minimise risks. The processes in Fibertex Personal 
Care are not labour-intensive, and the absolute 
number of accidents is low, which is why the 
occupational accident rate, calculated based on the 
number of working hours, is easily affected even by 
single accidents. 

Consumer safety

To ensure consumer products safety, we take a 
responsible and cautious approach to monitoring 
chemicals of concern, contributing to the elimination of 
relevant trace substances throughout our supply chain.

Some of our products are certified by external 
organisations such as by OEKO-TEX® STANDARD 100 
certified for use in absorbent hygiene products carrying 
the Astma-Allergy Denmark Nordic Ecolabel and/or 
the EU Ecolabel. In addition, we support the EDANA 
Stewardship Programme for Absorbent Hygiene 
Products, a voluntary initiative providing transparency 
and reassurance for consumers regarding trace levels 

of impurities found in baby diapers, feminine hygiene, 
and incontinence care products. This program builds 
on a series of voluntary initiatives under EDANA’s 
Vision for the nonwovens industry. 

Creating an engaging environment

Leadership training

Leadership plays a crucial role in creating a diverse 
and inclusive culture that supports the engagement 
and development of workforce competences while 
promoting safety and health. Our leaders must be 
able to facilitate inclusive behaviour and at the same 
time prioritise both the physical and mental health 
of our employees. By doing so, we create a work 
environment where employees feel valued, respected, 
and empowered to reach their full potential. In 2024, 
100% of all leaders on all sites participated leadership 
training. In 2025 training will also include training in 
acknowledgement of own biases.

Promoting well-being for all employees 

Supporting employee health and wellbeing means 
creating a culture that engages, supports and 
respects employees as individuals, and at all sites 
we offer the employees access to health care 

insurance. At our site in Malaysia, we experienced 
increased number of health issues related to 
lifestyle diseases and we decided to reimagine 
how we offer employee health care programs and 
how we could apply a holistic perspective on our 
employees’ health and well-being.

In 2022, we introduced a voluntary “AIA 
Vitality” health program, including basic health 
screening. 37% of employees participated and 
had feedback about exercise, food and sleeping 
habits. Motivation was powered by an app which 
enabled them to follow their own progress 
and improvements. In 2023 and 2024, we 
further developed a mental health program to 
proactively increase knowledge and awareness 
about mental health conditions such as anxiety, 
stress and depression. The ambition was to 
improve the employee’s ability to manage their 
own self-care. 

The scores from the DASS21 assessments (a 
21-item questionnaire that evaluates depression, 
anxiety, and stress emotional states) helped us 
reflect on the current wellbeing of our employees. 
The first assessment was conducted in August 
2023, the second in February 2024, and the third in 
September 2024. Fortunately, the results showed 
a decrease in severe and extremely severe ratings 
across all three items.

S

ESG REPORT 2024

FIBERTEX PERSONAL CAREFIBERTEX PERSONAL CARE

24

E
S

G
 2

0
3

0
IN

 B
R

IE
F

E
S

G
 A

C
T

IV
IT

E
S

A
P

P
E

N
D

IX



High priority to ethical behaviour  
human rights and cyber security  

Code of conduct

In 2022, we made a thorough rewriting of our 
Ethical Guidelines and in 2023, we developed and 
implemented our own customized e-learning tool 
for Code of Conduct training. Employees are trained 
in general business ethics and the tool is used for 
onboarding new employees as well as for regular 
training of existing employees. The tool is targeting 
what is relevant for different groups within the 
company depending on individual exposure. 

In 2024, 88% of all relevant employees confirmed 
their compliance with the Code of Conduct policy. 
The target was 100%, however, we find the result 
satisfactory, as the training opened in the end of 
December with deadline in January 2025. 

Also in 2024, Fibertex Personal Care 
performed a human rights impact assessment 
(HRIA) to identify, avoid, mitigate and 
remediate negative impact on human rights 
with which they are involved. 

The overall results of the assessment show 
that the majority of Fibertex Personal Care’s 
business activities have a very low adverse 
impact on the human rights and are highly 
unlikely to occur. This can be explained by 
the fact that Fibertex Personal Care operates 
within a very mature industry, predominantly 
comprising large corporations. Both Fibertex 
Personal Care and the companies in its value 

chain follow all applicable legislation in the 
countries where they operate.

Also, cybersecurity is a focus area as the 
risk of attacks and fraud has escalated and 
become more evident. One of our recent 
activities has been to develop an e-learning 
package on information security. This tool 
provides knowledge about information 
security and trains the individual user in 
identifying attempted data theft and what 
the user must do to prevent such attempts. 
New training for all relevant employees will 
be conducted in beginning of 2025.

Governance / 
actions and results
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Responsible sourcing

We are committed to acting responsibly and expect 
the same from our suppliers. We have a strong 
focus on mitigating any risk of unethical or illegal 
behaviour across our global supply chain. 

In 2023, we developed new procedures for approving 
new suppliers and evaluating existing ones, and 
we continually work to develop our guidelines for 
responsible supplier management, which were 
implemented in 2024. The tools we use for this 
include our Supplier Code of Conduct, supplier-self-
assessment, supplier evaluation and supplier audit. 
By implementing these measures and making them 
compulsory for all suppliers - and by addressing any 
non-compliance, we ensure that our global supplier 
management is consistent with our values and any 
local legislation. In addition, these new procedures 
were used in 2024 as basis for training 100% of 
buyers on all sites in sustainable procurement 
including how to better integrate environmental and 
social factors into their procurement function.

Local responsibility by establishing green 

classrooms

To play an active role in our local community and to 
support biodiversity, we have established an 8.000 
m2 flower meadow on a fallow field close to our 
factory in Ilsenburg, Germany. 

Beehives are placed in the middle of the field and 
apart from giving new habitats for bees, it has given 
us the opportunity to make partnerships with the 

local community. The flower meadow is used by 
nearby schools, as a green classroom where pupils 
can see and learn about the importance of the 
original ecosystem.

In 2023, we expanded the project and planted 35 fruit 
trees and in 2024, we hoped to share both honey and 
apple juice with the pupils. It turned out the apple 
juice must wait another year.
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Global policies 
In 2024, the Fibertex Personal Care Group created or 
updated mentioned global policies to cover a diverse range 
of regulatory requirements that apply to all four sites.

These policies will be periodically reviewed by 
management to ensure alignment with current and future 
targets. Any revisions will be published and brought to the 
attention of all employees and relevant stakeholders.

Strengthen governance  
procedures and reporting

New tools for reporting

Our ambition is to reach the same level of 
trustworthiness of non-financial data as we have for 
financial data, and we see similarities that can be 
utilized in how financial and non-financial data can 
be reported. This ESG report contains various ESG 
data which are non-financial data.

The included consolidated ESG data and the 
accompanying notes is a crucial step towards an 
even more comprehensive data sharing expected 
in the years to come, as we continue to implement 
disclosure requirements outlined by the Corporate 
Sustainability Reporting Directive (CSRD).

This supports our ambition to improve data quality 
and transparency, which in turn allows us to develop 
a systematic approach in monitoring the progress 
towards our ESG targets.

In 2023, data tools and advisory services from 
Position Green helped us to consolidate and report 
sustainability data with auditable traceability across 
all regulated frameworks. Until the new common 
EU report standard is fully implemented, our 
performance indicators will serve as the basis for our 
ESG reporting.

Code of Conduct for Suppliers

Ethical guidelines, Code of Conduct

Quality policy

Sustainability policy

 Sustainable sourcing policy

Diversity, Equality and Inclusion policy

Human Rights policy (to be implemented in 2025)
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29    Double Materiality Assessment

30    ESG data overview
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FIBERTEX PERSONAL CARE

ESG REPORT 2024

Double  

Materiality  

Assessment  

summary

Label Area Topic Subtopic Impact material Financial material DMA assesment 

E1.1 Environmental Climate Climate_Change_Adaptation No No Not Material

E1.2 Environmental Climate Climate_Change_Mitigation Yes Yes Double Materiality

E1.3 Environmental Climate Energy Yes Yes Double Materiality

E2.1 Environmental Pollution Pollution_of_air No No Not Material

E2.2 Environmental Pollution Pollution_of_water No No Not Material

E2.3 Environmental Pollution Pollution_of_soil No No Not Material

E2.4 Environmental Pollution Pollution_of_living_organisms_and_food_resources No No Not Material

E2.5 Environmental Pollution Substances_of_concern No No Not Material

E2.6 Environmental Pollution Substances_of_very_high_concern No No Not Material

E2.7 Environmental Pollution Microplastics No No Not Material

E3.1 Environmental Water & Marine Resources Water No No Not Material

E3.2 Environmental Water & Marine Resources Marine_resources No No Not Material

E4.1 Environmental Biodiversity & Ecosystems Direct_impact_drivers_on_biodiversity_loss No No Not Material

E4.2 Environmental Biodiversity & Ecosystems Impacts_on_the_state_of_species No No Not Material

E4.3 Environmental Biodiversity & Ecosystems Impacts_on_the_extent_and_condition_of_ecosystems No No Not Material

E4.4 Environmental Biodiversity & Ecosystems Impacts_and_dependencies_on_ecosystem_services No No Not Material

E5.1 Environmental Resource use & Circular Economy Resource_inflows_including_use Yes Yes Double Materiality

E5.2 Environmental Resource use & Circular Economy Resource_outflows_related_to_products_and_services No No Not Material

E5.3 Environmental Resource use & Circular Economy Waste No Yes Financial Materiality

S1.1 Social Own Workforce Working_conditions_own_workers Yes No Impact Materiality

S1.2 Social Own Workforce Health_and_safety _own_workers Yes Yes Double Materiality

S1.3 Social Own Workforce Equal_treatment_and_opportunities_for_all_own_workers No No Not Material

S1.5 Social Own Workforce Other_workrelated_rights_own_workers No No Not Material

S2.1 Social Workers in supply chain Working_conditions_SupplyChain No No Not Material

S2.2 Social Workers in supply chain Equal_treatment_and_opportunities_for_all_SupplyChain No No Not Material

S2.3 Social Workers in supply chain Other_workrelated_rights_SupplyChain No No Not Material

S3.1 Social Affected Communities Communities_economic_social_and_cultural_rights No No Not Material

S3.2 Social Affected Communities Communities_civil_and_political_rights No No Not Material

S3.3 Social Affected Communities Particular_rights_of_indigenous_peoples No No Not Material

S4.1 Social Consumers & End-users Information_related_impacts_for_consumers_and_or_end_users No No Not Material

S4.2 Social Consumers & End-users Personal_safety_of_consumers_and_or_end_users No No Not Material

S4.3 Social Consumers & End-users Social_inclusion_of_consumers_and_end_users No No Not Material

G1.1 Governance Business Conduct Corporate_Culture Yes No Impact Materiality

G1.2 Governance Business Conduct Protection_of_Whistleblowers Yes No Impact Materiality

G1.3 Governance Business Conduct Animal_welfare No No Not Material

G1.4 Governance Business Conduct Political_engagement No No Not Material

G1.5 Governance Business Conduct Management_of_relationships_with_suppliers_incl. payment_practices No No Not Material

G1.6 Governance Business Conduct Corruption_and_bribery No No Not Material

G1.8 Governance Business Conduct Cybersecurity Yes Yes Double Materiality

G1.8 Governance Business Conduct Cybersecurity Yes Yes Double Materiality
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Fibertex Personal Care Group Denmark Malaysia Germany USA Group

2024 2023 2022 2024 2023 2022 2024 2023 2022 2024 2023 2022 2024 2023 2022

Total Production spunbond/print (t)(1) 48.698 40.706 45.088 61.312 63.869 68.486 5.681 6.566 9.642 4731 4.822 3.446 120.421 115.962 126.662

Raw materials

Raw material consumption (t) 50.968 42.906 48.027 62.892 65.669 72.316 6.512 6.886 11.107 5.781 4.817 4.401 126.153 120.278 135.851

Purchase of chemicals (t)(1) 707 604 662 747 746 949 279 297 500 330 343 346 2.062 1.991 2.457

Water

Water consumption (m3) 4.252 3.437 3.368 136.202 138.371 166.920 599 606 1.337 669 676 564 141.722 143.090 172.189

Water emission (m3) 3.821 2.918 2.682 31.669 33.568 69.456 599 606 1.337 669 676 564 36.758 37.768 74.039

Water stress assessment(3) Low (<10%) Low (<10%) Medium - High (20-40%) High (40-80%) Varies by site location

Total Energy usage (Scope 1 & 2) (MWh) 61.962 53.403 60.298 97.249 97.398 101.432 2.309 2.556 4.739 5.733 5.578 4.830 167.252 158.935 171.299

Energy usage (Scope 1) (MWh) 12.356 9.927 12.064 1.423 1.850 2.172 688 641 2.064 3.032 2.797 2.463 17.499 15.215 18.762

Energy usage (Scope 2) (MWh)(3) 49.606 43.476 48.234 95.826 95.548 99.261 1.621 1.915 2.675 2.701 2.781 2.367 149.754 143.720 152.536

Renewable electricity produced on site (MWh) 0 0 0 4.294 3.640 2.315 0 0 0 0 0 0 4.294 3.640 2.315

Renewable electricity purchased (MWh) 0 0 0 35.710 35.232 25.446 0 0 0 0 0 0 35.710 35.232 25.446

Renewable electricity consumed (MWh) 0 0 0 40.004 38.872 27.761 0 0 0 0 0 0 40.004 38.872 27.761

Share of renewable electricity (%)(4) 0% 0% 0% 42% 41% 28% 0% 0% 0% 0% 0% 0% 27% 27% 18%

Total energy usage (Scope 1 & 2) per tonne produced (MWh/t) 1,27 1,31 1,34 1,59 1,52 1,48 0,41 0,39 0,49 1,21 1,16 1,40 1,39 1,37 1,35

Emissions

GHG Scope 1 CO
2
-eq. (t)(5) 2.552 2.079 2.618 1.271 1.435 1.363 590 543 1.179 1.090 1.123 981 5.503 5.180 6.141

GHG Scope 2 location-based CO
2
-eq. (t) 5.172 6.152 6.828 50.022 50.549 53.320 597 770 1.075 767 811 690 56.558 58.282 61.913

GHG Scope 2 market-based CO
2
-eq. (t) 24.476 17.656 19.623 30.507 31.172 39.324 1.168 1.183 1.653 790 791 673 56.941 50.802 61.273

GHG Scope 3 CO
2
-eq. (t)(6) 120.806 105.861 116.113 159.955 166.001 182.661 3.130 4.426 6.725 8.326 5.088 3.826 292.217 281.376 309.325

TOC (t)(7) 68 57 63 7,3 3,1 3,4 1,1 2,4 1,7 Data not available Data not available for all sites

Dust (t)(7) 5,6 4,8 5,3 24 20 20 0,037 0,060 0,071 Data not available Data not available for all sites

Accidental pollution 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Noise (external) Noise mapping performed in 

2021/2022 has revealed that the 

permit is violated at all times 

towards an industrial zone.

< 65dB (daytime) and 50dB  

(night time) – 2018 data.  

No complaint of noise since

Noise mapping performed in 2017 

has revealed that the permit is 

violated at all times towards an 

industrial zone. (report no 1-17-05-

135 Öko control) 

Information not available Information not available  

for all sites

Environmental 

reporting

/ 1:2
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Fibertex Personal Care Group Denmark Malaysia Germany USA Group

2024 2023 2022 2024 2023 2022 2024 2023 2022 2024 2023 2022 2024 2023 2022

Waste

Total non-hazardous waste (t) 1.895 1.799 1.952 2.842 3.020 3.907 685 982 1.269 882 1.213 769 6.303 7.014 7.897

Total hazardous waste (t) 6 10 11 313 272 426 171 218 204 91 119 95 581 618 735

Total waste recovered (t) 1.901 1.809 1.963 3.155 3.292 4.333 856 1.199 1.473 972 1.332 864 6.884 7.633 8.633

GHG reduction targets

GHG reduction target, Scope 1

GHG reduction target, Scope 2

Zero emission by 2030 

(100 % reduction vs 2020)

Zero emission by 2030 

(100 % reduction vs 2020)

Zero emission by 2030 

(100 % reduction vs 2020)

Zero emission by 2030 

(100 % reduction vs 2020)

Zero emission by 2030 

(100 % reduction vs 2020)

Sales of GHG reduced nonwovens (t)(8) 408 470 260 1 0 0 0 0 0 0 0 0 409 470 260

Company is ISO9001 certified Yes Yes Yes No 75%

Company is ISO14001 certified Yes Yes Yes No 75%

Company is ISO50001 certified Yes No Yes No 50%

The company adheres to a formal environmental policy Yes Yes Yes Yes 100%

The Board of Directors monitors and/or manages  

climate-related-risks

Yes Yes Yes Yes 100%

Senior management monitors and/or manages  

climate-related-risks

Yes Yes Yes Yes 100%

Company follows specific waste, energy and recycling policies Yes Yes Yes Yes 100%

Environmental 

reporting

/ 2:2

(1) Includes but is not limited to masterbatches, surfactants, printing inks & solvents
(2)  Assessment performed in February 2024, based on the Aqueduct Water Risk Atlas developed by World 

Resources Institute, rating represents "Water Stress"
(3)  Includes energy from the grid (electrical and district heating) plus renewable electricity produced on site.
(4)  Includes renewable energy certificates and renewable electricity produced on site
(5)  Includes contributions from fuels, RTO incinerator and fugitive emissions
(6)  Includes emissions from Scope 3, sub-categories 1, 2, 3, 4 & 5. An assessment performed for 2021, showed 

that these five subcategories cover more than 95% of total GHG Scope 3 emissions.
(7)  The values are calculated based on previous measurements.
(8)  ISCC Plus certified and extreme low weight products
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Fibertex Personal Care Group Denmark Malaysia Germany USA Group

2024 2023 2022 2024 2023 2022 2024 2023 2022 2024 2023 2022 2024 2023 2022

Employees

Average total number of employees (FTEs) 207 203 204 356 363 422 79 84 101 62 57 52 706 709 781

Employee turnover 21 14 32 102 27 97 32 14 13 29 47 39 184 102 182

Employee turnover % 10% 7% 16% 29% 7% 23% 41% 17% 13% 47% 82% 75% 26% 14% 23%

Proportion of female employees 18% 18% 18% 16% 16% 14% 22% 20% 22% 29% 28% 24% 19% 18% 19%

Proportion of female employees in managerial positions 20% 15% 19% 23% 25% 23% 15% 17% 21% 43% 43% 29% 23% 22% 22%

Proportion of female employees in senior management  

and executive level positions(6)

30% 13% 22% 0% 0% 0% 0% 25% 25% 0% 100% 100% 27% 21% 27%

Male average compensation relative to female average compensation 1,23x 1,15x 0,94x 0,68x 0,68x 0,56x 1,54x 0,89x 1,27x 0,97x 0,95x 0,93x 1,01x 0,91x 0,84x

Health and safety

Fatalities (number) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Number of Lost Time Injuries (LTI) 4 5 6 3 2 6 4 3 1 4 2 0 15 12 13

Total number of days lost from injury events 162 118 30 31 22 40 33 48 15 455 14 0 681 202 85

Lost time injury frequency (LTIFTR)  

(number per 1.000.000 working hours)(1)

13,0 16,5 20,0 4,1 2,6 6,9 37,3 28,0 7,6 34,9 17,7 0,0 11,8 9,3 8,9

Code of conduct

Proportion of relevant workforce which have formally confirmed their 

compliance with code of conduct(3)

87% 85% 100% 82% 94% 100% 71% 100% 100% 69% 100% 100% 82% 93% 100%

Proportion of targeted suppliers who have signed the supplier code of 

conduct(4)

100% 100% 100% 99% 99% 100% 94% 94% 95% 100% 100% 100% 99% 99% 99%

Proportion of targeted suppliers covered by a CSR assessment 100% 100% 100% 99% 99% 100% 94% 94% 95% 100% 100% 100% 99% 99% 99%

Proportion of targeted suppliers covered by on-site CSR audit(5) 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Social and 

Governance 

reporting

/ 1:2
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Fibertex Personal Care Group Denmark Malaysia Germany USA Group

2024 2023 2022 2024 2023 2022 2024 2023 2022 2024 2023 2022 2024 2023 2022

Company follows a policy against discrimination and  

sexual harassment

Yes Yes Yes Yes 100%

Company follows a health and safety policy Yes Yes Yes Yes 100%

Company follows a policy against child and forced labour Yes Yes Yes Yes 100%

The policy against child and forced labour also covers suppliers Yes Yes Yes Yes 100%

Company follows a human rights policy Yes Yes Yes Yes 100%

The human rights policy also covers suppliers Yes Yes Yes Yes 100%

Whistleblower: Confirmed number of ethics related cases 0 0 0 0 1 0 0 0 0 0 0 0 0 1 0

Whistleblower: Confirmed number of discrimination or  

harassment incident related cases

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Whistleblower: Confirmed number of child or forced  

labour incident related cases

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Number of confirmed corruption incidents 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Number of confirmed information security incidents 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Social and 

Governance 

reporting

/ 2:2

(1) Total number of lost time injury events x 1.000.000 / total hours worked company wide
(2) Number of days lost to injuries x 1.000 / total hours worked company wide
(3)  Formal compliance to the code of conduct includes training on subjects such as employees and human rights, data 

protection, discrimination, anti-corruption, ethics and sustainability. 2024 is low as training started late December.
(4) Or who have their own code of conduct, which is at least as stringent as ours
(5) Proportion of completed audits, which included CSR auditing
(6)  Definition of senior management and executive level postitions changed for 2024 to align with CSRD reporting,  

so earlier years data is not directly comparable to 2024
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